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Association’s Monthly Meeting:

25 May 2022
By Paul Roberts

The evening was devoted to presentations on “Costing
and pricing of woodwork projects” as well as a general
discussion on the topic. Some 23 persons attended
the meeting. Three Association members, Derik van
Rensburg, Willie Marneweck and Braam Burger made
the presentations using well-prepared PowerPoint
slides. All three presentations are available on the
Association’s website on the “Past Events Information”

page.

Derik abstracted a lot of useful concepts from various
references on the internet and discussed concepts
such as cost, price and value as well as direct, fixed
and variable costs. There are some 1 700 working
hours per year and a question was raised from the
floor as to “what do you want to earn per month?”: this
would then effectively set one’s hourly rate.

Derik van Rensbdfg

Honorary Member Willie Marneweck has had a lot of
experience in the commercial woodworking industry
and provided useful and practical information. Refer to
the presentation on the website for full detail. Major
key issues arising from the presentation were:

e We add value to material and do not profit
from material costs;

e A 15% handling charge on materials cost is
reasonable for the cost of procurement eg
transport;

e Overheads of 8 to 10% of the hourly tariff
should be included. Woodworkers often
forget to add in overhead (fixed) costs;

e The final price should be acceptable. Willie
also stated that once you have given a price,
do not reduce it if the Client states that it is
too high- this is your best estimate!;

e Do not set a high labour unit cost if you are
on a learning curve for a particular activity;

e Prepare a draft plan of the item/s to be made
to facilitate costing;

e  Separate out labour and material costs;

e When ordering solid wood, order 30% more
for losses;

e Normally only full sheets can be purchased
commercially. Allow for a 20% loss;

e The cost estimate must include the cost of
any external work such as cutting and edging;

e The major question is what rate to levy for
time-related costs. At present it should be
between R150 to R200 per hour;

e Time costs should be estimated from a
schedule of the various steps (activities).
Some activities would rate at a lower labour
unit rate while others requiring greater
expertise would have a higher rate;
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Willie Marneweck

Braam Burger took a rather different approach for the
price determination of user items. His whole approach
was to determine “what the user is prepared to pay”. It
is often possible to determine from the internet the
market value of items such a pens, cutting boards,
pepper mills and to set one’s price accordingly. Braam
stressed that the finishing of an article can be time-
consuming and expensive.

Braam Burger

Cabinet Makers and Restorers:
Visit to the Splinters Workshop:

7.5.2022
By Paul Roberts

The Splinters Workshop in Cleveland, Johannesburg
celebrated its first anniversary in May and had an
open-day on 7 May. This event was well attended by
members of the Woodworking Association of Pretoria
where we also had a stand. It was of interest to
determine further detail about such a workshop as the
Association had been investigating its own workshop
and training centre. Refer to their website at the
following link: https://www.splintersworkshop.co.za

. Splinters ersho, Clei}ia Johasbrg

The Association had a prominent presence at the
Splinters Open-Day. (Wooden gazebo by member
Ewald Graefe)

| conducted an interview with Splinters Workshop
Owner, André Grobler in order to obtain more detail
about their business model and the following major
points emerged:

e The basic principle was to set up a well-
equipped workshop where interested persons
could use (for a fee);

e  (Good equipment and facilities were needed
hence the need for sponsorships;

¢ Alinkage was made with the Gauteng
Government to train people in woodworking
skills;

e Marco Buffa is the fulltime workshop manager
and they also have two fulltime employees;

o Safety is of prime concern and people have to
be accredited before they can use the
machines;

e At present the rental of space (see Splinters
website for detail) has not taken off and is
being promoted;

e There is some potential partnership between
Splinters and the Association in respect of
providing experienced trainers;
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Various tool suppliers displayed and sold their
wares

Some of the woodwork items made by the
students

dogai o o b SN
Traihe w:th Tshepi Thabahyane (PRO with red
top) and a large item made by one of the students.

E

Association members admiring the equipment.

After the auction, we were hosted to a pleasant lunch
at the centre. We wish our Splinters Workshop
colleagues all of the best in this endeavour.
Woodwork training is really needed in South Africa.

Splinters Workshop Manager Marco Buffa
auctioning the items made by the trainees
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Turners meeting May 2022
By Alan Crawford.

The WAP turners group held their May meeting at the
Scout Hall in Lynnwood on the 28 May. The meeting
was chaired by Braam Burger who opened the
meeting by welcoming a rather small gathering of
members and introducing Leon Wolmarans as the
presenter for the day along with a panel of assistants,
consisting of At Smit, Andrew Bourke and Alan
Crawford. The presentation for the day — “Artistic
Form”.

The exhibition at the ArtBox Gallery in Monument Park
ended on the 22 May and the curator has decided to
incorporate a permanent display area exclusively for
woodwork, this is a wonderful opportunity for
marketing as well as exposure for the Woodworking
Association of Pretoria. Details of the arrangement will
be forwarded to members via the Committee.

Leon started the presentation off by showing a poster
of various classic shapes, of bowls, vases and
containers, mostly based on historic items of ceramic
or pottery. This resulted in a discussion where for the
first time “personal choice or taste” was mentioned and
this was repeated a number of times throughout the
presentation. Various shapes on the poster were
discussed from width height ratio, flow of the outer line,
neck to base ratio, with a surprising amount of
participation from the members. The Fibonacci golden
ratio of 1/1.618 that appears so often in nature and
used extensively in graphic design and architecture
can also be applied to the design of turned items.
Members turned forms were individually placed on a
pedestal and each one critiqued and discussed by the
panel and members, the level of participation
highlighted the fact that design can be very subjective.
Leon, known for his pleasing designs, mentioned that
he uses a ratio of more or less 1/3 of the overall
diameter for the size of the base in a footed piece, he
also mentioned that a lot of his design approach has
stemmed from the books available in the WAP library.
Thanks to Leon and the panel for a very informative
presentation that resulted in some of the best
membership participation the turners group has seen
in the recent past.

Homework Entry

After a short break the homework was presented with
Andrew Bourke’s bow! with scalloped or pie shaped
rim selected as the best homework for the month.
With limited items on the raffle table, it was cancelled
and carried over to the next meeting.
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Homework Entry
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